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                                          PABIAC – Paper and Tissue Sector Delivery Committee

Health & Safety Action Plan (Plan - Do - Check - Act)
Aim: To provide a suggested framework for direction to support the paper and tissue sector continuous improvement work, and achievements towards the accident reduction targets set out in the PABIAC strategic plan January 2012 – December 2014. 
Paper and Tissue Sector Aims January 2012 – December 2014

	PABIAC Strategic plan 2012 – 2014
	Aims 
	Elements
	Time Scale
	Action
	Progress

	Near Miss Reporting:

To have in place a system for the management of near misses
	To identify through near miss reporting areas for action that will reduce risk within the business.
Identify top 4 near miss categories:

1 - STF

2 - MH (converting/finishing) 

3 - Potential contact with moving machinery 

4 - Workplace transport


	1. Establish who has a NM system in place and share information across the sectors. 

2. Establish tools and techniques in use within the sector, and other sectors.
3. Provide guidance documentation on NM.
4. Establish and implement reporting process (through monthly reports?)
5. Develop guidance on use of data as predictive leading indicators.
6. Establish process for integrating near miss data with accident reports to identify accident reduction initiatives.
7. Increase profile of measuring and reporting near misses.
8. Develop league table, aligned to accident experience, as measure of successful performance


	Phase 1 – Dec 2011

Phase 2 – 2012 onwards
	Paper & Tissue Sector Delivery Committee

(P&TSDC)
P&TSDC


	

	Accident Reduction:
1) in high frequency accidents

2) to below HSE manufacturing rate for total CPI
	To continue to reduce accidents through targeted initiatives.
Part 1 - From a starting point of 1081 as of June 2011. The papermaking sector injury rate to be reduced to 750 per 100,000 employees by Dec 2014. Over the 3 year period this equates to a 31% improvement.
To help the sector achieve this target, the following areas have been identified and reduction targets set for each one: -
1 - High frequency, low severity injuries identified – STF and Manual Handling

2- Low frequency, high severity injuries identified – Contact with machinery

32% reduction in STF injuries over the three year strategy period. 

32% reduction in MH injuries over the three year strategy period. 

28% reduction in Contact with machinery injuries over the three year strategy period. 
All targets to be reviewed every 12 months.
Part 2. From a starting point of 859 - All sector injury rate to be reduced to 625 per 100,000 employees by Dec 2014.
NB: All targets are based on the 12 month rolling total figures starting June 2011, and assuming that the current sector employment figures remain static, circa 9400 employees.  

Figures are calculated under the existing RIDDOR requirements (pre April 2012) for reporting non-fatal injuries. 


	1. Agree overall reduction in accident rate for the sector from a baseline of June 2011.
2. Analysis higher frequency and higher severity accidents and agreed reduction targets as:
· STF from 233 to 160

· M Handling from 233 to 160

· Contact with Machinery from 148 to 96

· All other injury types from 466 to 340

Note: Targets are measured in injury rate per 1,000 employees and are based on a rolling 12 month target up to Dec 2014. 
3. Review existing industry guidance, is it still fit for purpose?
4. Priority targeted area for action ‘contact with machinery’.
5. Develop guidance, sector wide programme, for engineering out the high frequency / risk incidents.
6. Review current method of issuing safety alerts to include feedback from sites.

7. Identify through the injury statistics sites that may require additional support.

	Phase 1 – Dec 2011

Phase 2 – 2012 onwards

	P&TSDC

P&TSDC

Completed
	1+ 2 Analysis undertaken, based on data from Jan 2009 – June 2011

3 Review of industry guidance parts 1 -5 and fed back to HSE.

HSE to retain MPS part 6; Fire in paper mills and heat stress guidance. All need to be reviewed and amended as part of the action plan.


	Occupational Health:
A programme that:

1) identifies relevant issues

2) reduces biggest causes.

3) develops closer links with providers

4) Involves employees

5) specifies KPI’s

6) is monitored & reviewed
	To build on Occupational Health work started in the PABIAC strategy 2008 to 11

1. Current and potential health issues 
   identified as MH (see Objective 2) Noise 
   and heat stress.
2. Dust, in particular ‘tissue’ dust could 
    be a potential issue, but limited 
    information.
3. Nancy Hamilton HSE Occupational 
    Health Specialist Inspector speaking at 
   CPI 2011 Conference

	1. Identify key sector health issues. Areas identified for further discussion MH, heat stress, noise and dust.
2. Based on statistical evidence, agree a targeted health improvement programme.
3. Review and promote CPI model guidance on selection of occupational health provider, and particularly, involvement in risk assessment.
4. Establish leading indicators that can be used within the sector.
5. Develop meaningful KPI’s that can be monitored and assessed (including: referral times, report times, number of employees assessed vs exposure?)

6. Confirm effective monitoring process and share best practice in client / provider relationship.
	Phase 1 – Dec 2011

Phase 2 – 2012 onwards
	HSE to review heat stress guidance. 

P&TSDC – Noise; amend current information for paper mills in line with publications review.

P&TSDC - Tissue dust; set up a sub task and finish group with

representatives 
from the tissue sector to look at this potential issue.
	P&TSDC – manual handling identified and target set. 

	Working together:

1) designated director/senior person

2) signed PABIAC Pledge

3) truly representative H&S Committee

4) effective

Communication

5) risk assessment, monitoring, reviewing & reporting progress 


	Through partnership, contribute to change 

To bring about improvements in health and safety performance the need is for EVERYONE to work together towards a set of common goals. 

The need is to develop a genuine management/workforce partnership based on trust, respect, co-operation and joint problem solving.

4. Union reps and employees to be 
    involved in all aspects of the action   

    plan, and actively involved in assisting 
    the sector in working towards 
    achieving the sector specific accident 
    reduction targets.

5. Encourage companies to continue to 
    use the PABIAC tools to monitor and 
   demonstrate continuous improvement 
	1. Each company identifies a senior manager who is responsible for the leadership of health and safety on site.
2. Target 100% sign up to the PABIAC Pledge. The Pledge is to be signed by the CEO or equivalent status, co-signed by the senior person responsible for the site and where applicable countersigned by the FOC / MOC or senior safety / employee representative.
3. Company H&S action plan and yearly progress report shared with P&TSDC.
4. Develop joint initiatives with Safety/Employee Reps to target specific areas for improvement.
5. Continue culture surveys and analyse improvement in scores.
6. Brief annual summary of P&TSDC committee achievements.
7. Promote ‘Good News’ stories!
8. Worker involvement survey, if an appropriate survey can be suggested by HSE Worker Involvement team for adoption by the industry.
	Phase 1 – Dec 2011

Phase 2 – 2012 onwards
	PABIAC 

Strategy Committee
P&TSDC

P&TSDC

P&TSDC

HSE
	

	Competence:

1) skills gap analysis
2) identify training needs and develop training plan
3) procedure for monitoring, re-assessing competence

4) refresher training as appropriate
	All employees competent to carry out their job tasks

1. HSE to seek existing guidance / 

    information from Human Factors 
    Inspectors 

2. Competence checklists are available 
    on the HSE website, review and adapt 
    for the sector.

3. What are other sectors doing e.g. 
    Quarries


	1. Identify good examples of competence matrix for promotion within the sector.
2. Review current human factors information available on HSE website.
3. Set benchmarks for agreed competences.
4. Establish minimal levels of competence.
5. Ensure that competence standards and evaluation include safety, as well as job function standards.

Competence definitions

Qualified (Education, job specific training, experience)

Capable  (Able, gifted, ability, fitness -physical importance for some jobs - or necessary quality)
Effective (having definite or desired effect, usable, fit for work – not just physically!)
	Phase 1 – Dec 2011

Phase 2 – 2012 onwards


	P&TSDC

P&TSDC

P&TSDC


	

	Paper & Tissue Sector Delivery Committee:

Review and Report
	Review

To review progress to date against action plan and identify areas for greater focus.
Benchmark with other industries and sectors across all the above objectives 


	1.Action plan to be reviewed by P&TSDC at 
   every meeting.
2.Feedback to PABIAC on progress to date   

   following every meeting.
3.Benchmark with other sectors.
	Continuous and ongoing

Continuous and ongoing

Phase 2 – 2012 onwards
	P&TSDC
P&TSDC
P&TSDC
	

	Promotion and communication of the PABIAC strategy


	To achieve high profile for the industry and it’s achievements
	1.Press release on completion of 2008-11 
   strategy and achievements.
2.Launch of 2012-14 strategy at CPI Biennial 
   Conference.
3.CPI / members to contribute to the Paper 
   Industry pages on HSE website supplying:
  “FAQ’s” and “Focus on” material
	Summer 2011

Nov 2011

Continuous and ongoing

	PABIAC
CPI / HSE

P&TSDC / PABIAC 
	Press release issued 5 July 11

Printed in 12 publication.


