Good Idea
Severnside Recycling Keynsham Depot
Improving the control of traffic into the main production area
Current Controls

· Vehicles are weighed in and then marshalled in the yard opposite the roller shutter doors that lead into the main production area.

· When the production staff requires a vehicle to discharge they call the vehicles in by blowing the horn on the JCB or FLT.

· Drivers then reverse into the tipping area and discharge their loads.

Areas for concern

· With FLT’s working in the area there is always a danger of collision.
· With the noise of the machinery the drivers do not always hear the horn.
· Drivers sometimes park their vehicle alongside the building instead of the marshalling area, which further decreases their chances of hearing the horn.
· Drivers are sometimes tempted to reverse into the building without being summoned by the production staff.
Recommendations

· Traffic to be controlled electronically rather than manually by a traffic light system.

· Lights to be fitted both sides of the roller shutter door to remove any room for error

· Lights to be controlled by experienced production staff only by means of a remote control system

· All drivers both internal and external to be informed of the changes 

· All traffic to park in the marshalling area only.

· New system to be policed to ensure that employees are complying. 

· Stop all FLT movements in and around the roller shutter door area by use of signage to cut down the risk of collision.
Costs

Materials – lights; cabling; remote control switches and connectors £500

Installation charges £100
Total cost £600 
Conclusions and Benefits 
It is felt that these new measures will speed up the turnaround time in the production area and will remove any room for error as well as introducing a greater control over vehicle movements.
Before the lights were installed
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After the lights were installed
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